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Today’s Topics:

REQUEST FOR PROPOSAL (RFP)

ORGANIZATIONAL OVERVIEW

HOMELESS PROGRAM OFFICE OVERVIEW, 

GOALS, AND POPULATION SERVED
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Organizational Overview

• Department of Human Services (DHS)

• Homeless Programs Office (HPO)
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Homeless Programs Office (HPO)
Organizational Chart
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HPO Overview

• Purpose

• Goals

• Continuum of Care (CoC)
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HPO Purpose

• HPO administers an array of services designed to 

address homelessness statewide. 

• HPO develops, implements and manages a variety of 

state and federal programs.  
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HPO Programs

State Programs Include:

• Homeless Outreach Services 

• Emergency and Transitional Homeless Shelters  

• Financial Assistance and Housing-Focused Case Management Services

• Housing First Program

• Federal Programs on behalf of BTG, neighbor islands

• Emergency Solutions Grant (ESG)

• Housing Opportunities for Persons with HIV/AIDS (HOPWA)
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HPO Goals

• Prevent or Divert Homelessness

• Reduce the Length of Homelessness

• Obtain and Maintain Permanent Housing

• Reduce Returns to Homelessness
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Continuum of Care (CoC)

• CoCs are the U.S. Department of Housing and Urban Development 

(HUD) bodies to carry out the responsibilities defined under 24 CFR 

Part 578 authorized by the Homeless Emergency Assistance and 

Rapid Transition to Housing (HEARTH) Act.

• Each CoC is responsible for coordinating funding, policies, strategies 

and activities toward ending homelessness in a designated 

geographic region, including but not limited to plans and oversight for 

use of HUD CoC funding.



>

>

Continuum of Care (CoC)

COC

Faith 

Based

Other

Federal 
Contracts

City
Contracts

Volunteers

State
Contracts

County
Contracts

Private



>

>

Request for Information
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HPO Procurement Process
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Request for Information (RFI) 
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Request for Proposal
(RFP)
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Request for Proposal (RFP)
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The RFP is organized into five sections:

SECTION 4, PROPOSAL EVALUATION

SECTION 1, ADMINISTRATIVE OVERVIEW

SECTION 2, SERVICE SPECIFICATIONS

SECTION 3, PROPOSAL APPLICATION INSTRUCTIONS
>

SECTION 5, ATTACHMENTS
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RFP Timeline
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Service Specifications

▪ Definitions

▪ Introduction

▪ Overview, Purpose or Need

▪ Planning activities conducted in preparation for this RFP

▪ Description of the Service Goals

▪ Description of the Target Population to be Served

▪ Geographic Coverage of Service

▪ Probable Funding Amounts, Source, and Period of Availability

▪ State Homeless Forms

▪ Homeless Verification Letter

▪ Contract Monitoring and Evaluation

▪ General Requirements

▪ Specific Qualifications or Requirements

▪ Secondary Purchaser Participation

▪ Multiple or Alternate Proposals

▪ Single or Multiple Contracts to be Awarded

▪ Single or Multi-Term Contracts to be Awarded

▪ Subcontracting

▪ Scope of Work

▪ Service Activities

▪ Management Requirements

▪ Facilities

▪ Compensation and Method of Payment
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Homeless Definition
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Chronically Homeless Definition

an individual or family that: 

• is Homeless and lives or resides in a place not meant for human 

habitation, and 

• for at least one year or on at least four separate occasions in the 

last 3 years where those occasions cumulatively total at least 12 

months; and 

• has an adult head of household with a diagnosable disorder, 

mental illness, or disability, 
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Scope of Work

A. Service Activities

B. Administrative/Management Requirements
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Service Activities

➢ Highlights and Examples of the HF Approach in DHS/HPO RFPs

• removing barriers to program entry (i.e., not requiring abstinence from 
substances, completion of or compliance with treatment, or participation 
in services.), 

• not establishing arbitrary time limits on length of program participation.

• assisting with quickly locating and accessing housing options of the 
participant’s preference,

• gaining needed documents to obtain housing,

• assisting to access income through public benefits and/or employment, 

• connecting to community services and supports to promote stability and 
prevent evictions and returns to homelessness

• making efforts to integrate the program into the community and offer 
participants ample opportunity and support to form connections outside 
of the program,

• assertively engaging participants in services that are non-coercive to 
help them achieve their personal goals,
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Administrative/Management Requirements

• verifiable experience in the program area for which the proposal is being 
made; one (1) year, within the most recent three (3) years, of experience 
with in the program area for which the proposal is being made;

• capability to coordinate services and resources with other agencies in 
the community;

• participation in the local Continuum of Care; 

• adequate staffing levels and qualifications; 

• organizational charts and staff/client ratios;

• compliance with Affirmative Action and Equal Opportunity standards; and  

• training plans for staff and volunteers.
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Contract Performance Criteria

• Service Delivery

✓Performance Measures and Outcomes

✓ Input and Output Measures

✓Quality of Care/Quality of Services

• Activity Reports, Monitoring, Corrective Action Plans

• Financial Management

• Financial Reports, Monitoring, Corrective Action Plans

• Administrative Requirements

✓Contract Terms
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cont.

The evaluation will be conducted in three phases:

Phase 1 - Evaluation of Proposal Requirements

Phase 2 - Evaluation of Proposal Application

Phase 3 - Recommendation for Award



>

>

Phase 1 – Evaluation of Proposal Requirements

Administrative Requirements

YES NO

All Items on the Proposal Application Checklist

Tax Clearance Certificate/Vendor Compliance Certificate

Proposal Application Requirements

YES NO

Proposal Application Identification Form (SPOH-200)

Table of Contents

Program Overview

Experience and Capability

Project Organization and Staffing

Service Delivery

Financial

Other

A. Phase 1 – Evaluation of Proposal Requirements
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Phase 2 – Evaluation of Proposal Application

Proposal Application 

Program Overview    0 points ______points 

Experience and Capability  10 points ______points 

Program Organization and Staffing  25 points ______points 

Service Delivery  55 points ______points 

Financial  10 points ______points 

 

TOTAL POSSIBLE POINTS 100 Points ______points 

 

 

SATISFACTORY PROPOSAL SCORE         70 Points 

 

The Applicant’s Total Points are    more than    meets    are less than  

the total points necessary for a satisfactory proposal score.  If the Applicant is awarded the 

contract, the DHS requests that any comments written on this worksheet be addressed by the 

Applicant before contract execution. 

 

The Applicant scores in the “Service Delivery” category will be utilized to break any initial ties 

in scoring.  If subsequent tie-breaks are needed, the applicants’ score in the category of 

“Experience and Capability” will be used.    
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Phase 3 – Recommendation for Award
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Attachment List

• Proposal Application Identification Form (SPO-H-200)

• Proposal Application Checklist

• Sample Proposal Application Table of Contents

• Proposal Application (SPO-H-200A)

• Budget Forms and Instructions

• General Conditions

• Cost Principles

• Homeless Verification Letter

• SPDAT Forms 

• Housing Plan including Discharge Plan

• Facilities Description

• Performance Measures and Outcomes Form

• Program and Fiscal Reports:

Payment Request with attachments

Financial Reports – Quarterly

Language Access Reporting Tool 

• Work Plan/Performance Measures
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Sample Budget Form
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Sample Work Plan
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Performance Measures/Outcomes

• Capacity of Households Served

• Total Increased Income

• Return to Homelessness

• Percentage of Households Served 

who are exiting to Permanent Housing
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Homeless Programs Office (HPO)

Harold Brackeen III

Program Administrator

(808) 586-7072

hbrackeenIII@dhs.hawaii.gov

Dee Dee Kammunkun

Program Specialist

(808) 586-7070

dkammunkun@dhs.hawaii.gov

mailto:hbrackeenIII@dhs.hawaii.gov
mailto:christopher.j.amandi@hawaii.gov
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Closing

This Photo by Unknown Author is licensed under CC BY-SA

https://commons.wikimedia.org/wiki/File:Thats_all_folks.svg
https://creativecommons.org/licenses/by-sa/3.0/
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Questions?


