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3:30 – 4:30 pm

Table-Top Exercise:
Construction Procurement
Challenges and Solutions

3:30 – 4:30 pm

Table-Top Exercise:
Construction Procurement
Challenges and Solutions

Tools:  Paper and pens.
Please write clearly!
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1. What is the most time-
consuming part of the 
construction process?

How can it be streamlined?

2. What statutes and/or rules 
do you feel complicate the 
construction process
and why?
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3. What statutes and/or rules 
do you feel would add value to 
the construction process
and why?

4. How can the post-award 
construction management 
process be improved?
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5. How can the communication 
process be improved throughout 
the construction process?

How can we better facilitate 
communication between the 
various groups?


